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Uncertainty: It really is unprecedented.
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Uncertainty: It really is unprecedented.
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Policy - The realities we must confront

*From all three branches of government
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Policy - The realities we must confront

*From all three branches of government
*Tariffs
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Policy - The realities we must confront

*From all three branches of government
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“I don’t want people to know exactly what
I’m doing — or thinking. | like being
unpredictable. It keeps them off balance.”



Al - The realities we must confront

*Speed of
advance
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Al - The realities we must confront

*Speed of advance
Potential black swans




Al - The realities we must confront

*Speed of advance
*Potential black swans
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*Your employees




Humanity: The difference between high-
value workers and low-value workers

“What | most need now are
people who are
empathetic and
collaborative....”

-CIlO of one of the world’s largest retailers



“..I can’t have a great Al architect who has to be =
locked in a room.”
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What makes us valuable: Storytelling
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The magic of in-person interaction

A magic happens like this...
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The magic of in-person interaction

...and not like this
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The magic of in-person interaction

It’s deeper than we realize
.Q-.‘ :




Why leaders fail to confront reality



Why leaders fail to confront reality: Ego




Why leaders fail to confront reality:
Culture and Incentives
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Why leaders fail to confront reality:
Faulty governance and systems




Changing the business model:
Examples from the covid pandemic
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Creating value in new ways - business model.




Creating value in new ways - business model.
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Winners confront the new reality
faster and more fully.




I Winners stop protecting yesterday and create tomorrow.




I Winners stop protecting yesterday and create tomorrow.




Winners summon the courage to act.
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Winners summon the courage to act.
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I Winners summon the courage to act.
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The value of optimism




CEOs: I’m optimistic or
very optimistic about the
performance of...

42%

The global
economy



CEOs: I’m optimistic or
very optimistic about the
performance of...

42%

The global My industry
economy



CEOs: I’m optimistic or
very optimistic about the
performance of...

42%

The global My industry My company
economy



Optimism really is good for
you and your organization.



Bottom line:

Winners - the optimists — see
this tumultuous era not as a
threat but as a giant
opportunity.




Tumultuous tlmes are when the leaders change
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Stay optimistic!

World GDP per capita

In constant dollars
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https://fred.stlouisfed.org/graph/?g=1tIV8

Talent Is

Overrated

What Really Separates
World-Class Performers from

Everybody Else
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HUMANS ARE
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WHAT HIGH ACHIEVERS KNOW
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